
 

 
 

 
 

 
 

 
  
 

 
 
 

 

 
 

 
 

 
 

 
 
 

 
 

  
 

 
  

 

 
 
 
 
 

 
 
  

 
 

  
 

 
 

 
    
 

 
 
 

 

 
 

 
 

 
 

 
 
 

 
 

  
 

 
  

 

 
 
 
 
 

 
 
  

 
 

  
 

 
 

Integral TeamWork 

Developing  leaders, teams and 
organisations to be their best for the world. 



| INTEGRAL  TEAMWORK 

The extra ordinary way to achieve high performing teams. 

Integral Development’s Process 
of TeamWork 

Int egral* TeamWork produces an extraordinary team – a team 
which perf orms wit h a clear focus and eff ec tive actions  t o 
achieve sus tainable high perf orm ance.  

Int egral Team Work can help you: 

· 

Establ ish clear wort hwhile goals, responsibilities and 
deadlines 
Inc rease team perf ormance to achieve team objectives 
Provide team tools and processes which result  in 
continual improvement 
Improve team effectiveness by enabling team members 
to develop systems that can fulfil their vision and goals 
Develop personal wellbeing and respect for each 
individual and their contribution 
Establ ish a special sense of team that cont ributes  
pos itively  to the organisation 
Deal wit h team confl ic t or poor performance. 

Meet with the client & 
determine key objectives 

· 
· 

· 

Indentify the right 
TeamWork tools  

· 

· 

· 

When indiv iduals t ruly work as a team they lose their separate- 
ness and work together as one. This experience of oneness  
occurs when people are fully in the present moment working  
together. The I nt egral TeamWork process helps achieve this. 
 
 
Integral TeamWork Concepts and Models 
The t ools, questionnaires and materials  are based on the I nt e- 
gral f ramework,  which has been adapted by Dr Ron Cac ioppe  
to make it relevant and practical for the workplace. The key 
concepts used in I ntegral TeamWork have been translat ed int o 
easi ly  understood tools for team building that can be used by 
leaders , HR profess ionals and consult ant s to understand and 
implement I nt egral TeamWork. 

Facilitate the 
Team Workshop 

Summarize outputs, 
implement actions then 

monitor progress 

How is Integral TeamWork Different? 
At the core of this framework is Int egral Theory,  which  is  
a comprehens ive f ramework  for human and organization  
development. Int egral Theory has been described as the new 
paradig m for the 21st cent ury as it provides a new and holistic  
way of seeing ourselves and the purpose of work in 
organisat ions.  The Integral TeamWork approach is unique in 
that it incorporates four major dimens ions of human activit y – 
eff ectiveness, ef ficiency, people wellbeing and cult ure – wit h  
the levels  of human and organizational development.  

1   | Integral Teamwork *Integral  means inclusi ve of everythi ng, entire ,  complete, whol e,  at it s deepest root. 



 
 

 

 
O ur consult ant s   use one or more  of the following 
frameworks and assoc iat ed t ools and  activit ies to build 
high perf orming I nt egral teams. 
 
 
Elements of Effective Integral TeamWork 
The element s of eff ective I nt egral TeamWork provide leaders  
wit h the key act ions and behaviours a team needs to achieve 
sust ainable high performance: 

Integral TeamWork Tools and Resources Used to Help 
Improve Team Effectiveness: 

· 
· 
· 
· 
 

Int egral Team Evaluation Measure (ITEM) 
Int egral Team “Rolles ” Profile 
Self -evaluation of Team Part icipation 
Integral Team Work  Book let 

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 

Right 
vision  

and goals 

Right lea de rship 
and team rol es  

Effe c tive proc edur es 
and syste ms  

Positiv e re lations hips 
and cultur e  

Develo pm en t and 
learning  

Organisa tional 
alignme nt  

The Four Quadrants of Integral TeamWork 
The four quadrant s frame work helps a team achieve balanced 
perf ormance in key areas: 

Individual 

Staff & 
Customer 
Wellb ein g  

Team 
Efficiency  

Team 
Culture  

Team 
Effectiven ess  

Col lective  
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About Us 
Together with our international partners, we are one of the 
most unique and experienced leadership and management 
consult ancy, prov iding a  comprehensive range of int egral leader- 
ship and organizational development serv ices. We have a team 
of consultants, executive coaches  and staff dedicated to 
helping leaders and organizations achieve excellence in all  
areas of bus iness with cult ures that enha nce employe e well- 
being, inspire innov at ive products and services , and lead to 
et hical ac tions that enrich soc iet y and the nat ural environme nt.  
 
Other Services 
All our services  can be modif ied and cus t omized to meet your 
specific needs and are based on proven methods and tools 
that apply the ‘Integral’ framework developed by Ken 
Wilber,  whose  work has influenced leaders  such as Al Gore, 
Bill C lint on and Tony  Blair. They include: 
 
Integral Leadership 
·  Organization, Team and Individual Surveys and Profiles  
·  Executive Coaching 
·  Customized Leadership Development Programs  
·  Talent Management 
Integral Business 
·  Facilitation 
.  Situation Analysis &and Decis ion Making 
.  Organization Development 
.  HR Management Programs, Processes, Tools  

 

For More  Information 
Please contact us t o discuss your needs.  

Joseph Zepedeo, M. sc.  
Managing Direct or 
The I nt egral Business Leadership Group 
Email: joseph@businessintegral.com 
Web: www.businessintegral.com 
Suit e 300 – 1055 West Hastings Street 
Vancouver, British Columbia, Canada  V6 E 2E9 
Tel: 604-689-8093 
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