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Integral TeamWork

Developing leaders, teams and

organisations to be their best for the world.




INTEGRAL TEAMWORK |

The extra ordinary way to achieve high performing teams.

Integral* TeamWork produces an extraordinary team —a team
which performs with a clear focus and effective actions to

achieve sustainable high performance.

Integral Team Work can help you:

Establish clear worthwhile goals, responsibilities and
. deadlines

Increase team performance to achieve team objectives

Provide team tools and processes which result in

continual improvement

Improve team effectiveness by enabling team members

to develop systems thatcan fulfil their vision and goals

Develop personal wellbeing and respectforeach

individual and their contribution

Establish a special sense of team that contributes

positively to the organisation

Deal with team conflict or poor performance.

When individuals truly work as a team they lose their separate-
ness and work together as one. This experience of oneness
occurs when people are fully in the present moment working
together. The Integral TeamWork process helps achieve this.

Integral TeamWork Conce pts and Models

The toals, questionnaires and materials are based on the Inte-
gral framework, which has been adapted by Dr Ron Cacioppe
to make it relevant and practical for the workplace. The key
concepts used in Integral TeamWork have been translated into
easily understood tools for team building that can be used by
leaders, HR professionals and consultants to understand and

implement Integral TeamWork.

| Integral Teamwork

Integral Development’s Process
of TeamWork

Meet with the client &
determine key objectives

Indentify the right
TeamWork tools

Facilitate the
Team Workshop

Summarize outputs,
implement actions then

monitor progress

How is Integral TeamWork Different?

At the core of this framework is Integral Theory, which is
a comprehensive framework for human and organization
development. Integral Theory has been described as the new
paradigm for the 21st century as it provides a new and holistic
way of seeing ourselves and the purpose of work in
organisations. The Integral TeamWork approach is unique in
that it incorporates four major dimensions of human activity -
effectiveness, efficiency, people wellbeing and culture — with
the levels of human and organizational development.

*Integral meansindusive of everything, entire, complete, whole, at itsdeepest root.



Our consultants use one or more of the followin
frameworks and associated tools and activities to
high performing Integral teams.
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The Four Quadrants of Integral TeamWork
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